Running Head: ORGANIZATIONAL STRUCTURE AND COMMUNICATION 	1                                                                                                    						1
ORGANIZATIONAL STRUCTURE AND COMMUNICATION	2










[bookmark: _GoBack] Impact of Organizational Structure and Communication
Student’s Name
Institution
Date


Impact of Organizational Structure and Communication
The organizational structure affects a company's behavior by determining employee performance and motivation (Kim & Park, 2017). The organization that contains a design that promotes diversity ensures the performance level of activities to get enhanced. Increased formalization of activities performed at work leads to motivation amongst workers. Employees, therefore, tend to work hard and achieve the best for a company. The organizational structure forms a vital part in enhancing employees' performance in a company—increased motivation results from a productive organizational structure implemented by management.
The practical structure has a significant impact on an organization's performance. The usage of an appropriate organizational structure helps in preparing qualified employees in the management. Most employees become competent and encouraged to perform activities to their best. Positivity in work performance gets enhanced by workers. Contrarily, the ineffective structure reduces morale that workers might need in performing ethical work. An inadequate system that includes no teamwork and disorganization reduces positivity leading to reduced productivity. Working in an organization with low structure makes workers' behaviors get reduced towards the performance of tasks.
Communication within an organization is significant in allowing for decision-making processes to get developed effectively. Decisions get created through the use of effective communication methods (Abubakar Et al., 2019). It allows people to form teams that can ensure tasks to get performed in a short time. The behavior of workers would get increased towards performing various tasks within a company. Communication also allows the behavior of members to get promoted in the performance of activities with one accord. All employees would have one mind that gets geared to performing one task until it ends. Positivity amongst workers tends to get developed through the use of effective organizational communication.
Effective communication methods in an organization include creating a receptive atmosphere, displaying confidence, using simple words, and using body language. These methods help in improving the performance of workers within an organization. They boost morale and motivate employees to perform their duties. Conversely, ineffective communication methods include interruption, lack of enthusiasm, close-mindedness, lack of clarity, whining, and complaining. These methods hinder any form of productivity that workers may need to increase their ability to perform tasks.
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